DRAFT AGENDA

Summer Conference
Monday, August 24 - Thursday, August 27

Turning Stone Resort Casino
Verona, NY

Hosts
Sarah F. Bormann (D) & Nichole D. Shortell (R)
Oneida County

Vendors

A Rifkin Co.

Civera

Center for Tech & Civic Life
Clear Ballot Group, Inc.
Democracy Live

Easy Vote Solutions, Inc.
Election Center - National Association of Election Officials
Election Security Exchange
Election Systems & Software
Enhanced Voting

Ericsson

Fort Orange Press Inc.

Hart InterCivic

IDI

KNOWIiNK

Liberty Vote

n-Tier Technology, LLC

NTS Data Services LLC
Partnership for Large Election Jurisdictions
Phoenix Graphics

Printelect

Tenex Software Solutions
Tutto Luggage

Versapak Group

Wireless Data Systems, Inc.

Monday, August 24

2:00 PM —-4:00 PM

New Commissioner’s Workshop

Ashley Torres (D) Ulster & Cortney Spittler (R) Cattaragus
Cassandra Bagramian (D) Saratoga & Harry Hubbard (R ) Warren




Seneca Room

3:00 PM - 6:00 PM
Registration Open
Registration Desk

3:00 PM - 6:00 PM
Vendor Exhibits
Mohawk Room

4:00 PM
Executive Committee Meeting
Cayuga Room

4:00 PM
Legislative Committee Meeting
Onondaga Room

5:00 PM
Welcome Reception
Exit 33 Courtyard

6:00 PM
Dinner
Oneida Ballroom

Tuesday, August 25
7:30 AM —9:00 AM
Breakfast

Oneida Ballroom

8:00 AM - 2:00 PM
Registration Open
Registration Desk

8:30 AM —-5:00 PM
Vendor Exhibits
Mohawk Room

9:00 AM

Call Conference to Order
Ashley Torres (D ) Ulster
Pledge & Invocation
Ashley Torres (D ) Ulster



Opening
Kristen Zebrowski Stavisky (D) & Raymond J. Riley Il (R )

Roll Call
Melissa Kermani (R) Albany
The Showroom

9:20 AM

Caucus Meetings

Democrats — Seneca Room
Republicans - The Showroom

10:00 AM
Welcome Remarks
Congressman John Mannion, 22 District of New York

10:20 AM

Executive & Legislative Committee Reports

David DiPasquale (D) Livingston & Nichole Shortell (R ) Oneida
The Showroom

10:30 AM
Break/Vendor Exhibits
Mohawk Room

10:45 AM —-12:00 PM

Small — Medium — Large County breakout sessions

Small - Tom Connolly (D) & Jude Seymour (R ) NYS BOE

The Showroom

Medium - Amy Connolly (D) & Brendan Louvello (R ) NYS BOE

Tuscarora Room

Large - Kristen Zebrowski Stavisky (D) & Raymond J. Riley Il (R') NYS BOE
Seneca Room

12:00 PM —1:00 PM
Lunch
Oneida Ballroom

1:00 PM - 2:30 PM

NYS Election Law update

Brian Quail (D) & Kevin Murphy (R) NYS BOE
Operations — Interactive Game

Amy Connolly (D) & Jude Seymour (R) NYS BOE
The Showroom



2:30 PM - 2:45 PM

The Election Infrastructure Security Act
Charlie Beall — Center for Tech and Civic Life
The Showroom

2:45 PM - 3:00 PM
Snack Break
Oneida Ballroom
Vendor Exhibits
Mohawk Room

3:00 PM —4:00 PM

Vendor User Groups (Machines)
Clear Ballot Group, Inc.

Cayuga Room

Election Systems & Software
Tuscarora Room

Liberty Vote

Seneca Room

Hart InterCivic

Onondaga Room

4:00 PM - 5:00 PM

Vendor User Groups (Voter Management Systems)
NTS Data Services LLC

The Showroom

Tenex Software Solutions

Onondaga Room

5:00 PM
Reception
Exit 33 Courtyard

6:00 PM
Dinner
Oneida Ballroom

Wednesday, August 26
7:30 AM —-9:00 AM
Breakfast

Oneida Ballroom

8:00 AM - 2:00 PM



Registration Open
Registration Desk

8:30 AM —5:00 PM
Vendor Exhibits
Mohawk Room

9:00 AM

Caucus Reports

Dustin Czarny (D) Onondaga & Erik Haight (R ) Dutchess
The Showroom

9:15AM

Address by Coalition of Election Association Leaders (CEAL)
Pam Anderson, Director

The Showroom

9:30 AM —10:30 AM

You Sunk My BALLOTSship: Pre-Election Testing and Security
Steve Daitch & Jenniffer Day, Election Assistance Commission
The Showroom

10:30 AM —10:45 AM
Break/Vendor Exhibits
Mohawk Room

10:45 AM - 11:30 AM

Improving Your Election Website Accessibility
Steve Lund, US Digital Response

The Showroom

11:30 AM —12:00 PM

Election Inspector Recruitment — Best practices
Jennifer Bloom (D), Ulster & Bryan Housel (R ), Steuben
The Showroom

12:00 PM
Lunch
Oneida Ballroom

1:00 PM - 2:00 PM

PIO & Grants

Jennifer Wilson (D) & Kathleen McGrath (R ) NYS BOE
Accessibility and Training



Jennifer Mainello, NYS BOE

2:00 PM —2:45 PM

Get a Clue: Chain of Custody for Election Officials

Steve Daitch & Jenniffer Day, Election Assistance Commission
The Showroom

2:00 PM -6:00 PM
Photographer available taking headshots
Chautauqua room

2:45 PM -3:00 PM
Break/Vendor Exhibits
Mohawk Room

3:00 PM —4:00 PM

2026 Hot Topics Q&A Session

Kristen Zebrowski Stavisky (D) & Raymond J. Riley Il (R)
The Showroom

4:00 PM -5:00 PM

Vendor User Groups (Pollbooks)
KNOWIiNK

Tuscarora Room

Tenex Software Solutions
Onondaga Room

5:00 PM
Reception
Exit 33 Courtyard

6:00 PM
Dinner
Oneida Ballroom

Musical Entertainment
7:30 PM
Oneida Ballroom

Thursday, August 27th
7:30 AM —-9:00 AM
Breakfast

Oneida Ballroom




9:15 AM - 10:15 AM
Post conference wrap up — Q&A, sharing and feedback
Cayuga Room

9:00 AM - 1:00 PM
Strategic Planning Workshop with the Executive Board
Seneca Room



